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PRESS RELEASE 
 

6 November, 2015 

 

Publication of Maghaberry Inspection Report 

  

The Prison Governors Association (PGA) welcomes the publication of the report of an 

unannounced inspection of Maghaberry Prison which took place in May of this year.  

 

The findings of the inspectors echo the serious concerns raised by the PGA brought to the 

attention of the leadership of the Northern Ireland Prison Service (NIPS) prior to the inspection. 

Safety is, of course, of a particular concern and the PGA is pleased to note that the risks our 

members and staff are facing have been recognised and acknowledged. Governors and staff 

continue to carry out their duties in the face of personal and generic threats made both inside and 

outside the prison and this was raised by the PGA in writing with the Director General of NIPS 

almost a year ago. But such threats to be dismissed as excuses is totally unacceptable and is an 

insult to prison staff and their families.  This is particularly poignant as NIPS hold its annual 

memorial service today. 

 

Maghaberry prison is probably the most complex prison in Western Europe to manage. The 

decision of the NIPS leadership to increase resources following the inspection is welcomed but the 

delay is surprising given that it had been what the Governor had been calling for prior to being 

replaced. The prison at the time of the inspection was operating short of 200 uniformed staff of an 

agreed operating level of approximately 650.   

 

The PGA repeatedly raised concerns of governors with NIPS leadership regarding their failure to 

recruit and the impact this would have. It is no surprise therefore that the prison has struggled to 

deliver a safe and decent regime.   
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In March 2014 the PGA also expressed our concerns in evidence to the NI Justice Committee that 

budget cuts were too severe and would ultimately impact on the regime and other areas of the 

prison.  

 

We welcome the fact that some additional staff have now been transferred to Maghaberry and a 

recruitment competition for prison officers was launched last week. We note the appointment of a 

new Director of Operations by NIPS who will initially also govern Maghaberry and wish him well 

with the difficult task ahead and stress that support and sufficient resources must now be the 

priority of the senior management of NIPS. However, the PGA would like to see the appointment 

of a full-time governor.  The question remains why were these additional staff resources and 

recruitment campaign not commenced by headquarters during the previous leadership of 

Maghaberry prison. 

  

Our members and the staff at Maghaberry do an extremely difficult job in difficult circumstances, 

as noted in the report.  The rehabilitation of prisoners and maintenance of security can only be 

achieved if the leadership acknowledges the genuine concerns raised by governors and responds 

accordingly.  
 

 
************************************************** 

Note for editors:  

The Prison Governors Association was founded in October 1987 to represent the higher operational 
managers in the Prison Service in England and Wales. The PGA was placed on the register of Trade Unions 
on 6 November 1987 (No. 639T). On 28 July 1988 the Certification Officer under the Trade Union and 
Labour Relations Act 1974 issued the Prison Governors Association with a Certificate of Independence. The 
status of the Prison Governors Association is that of an independent registered Trade Union.  

For more information contact Mark Icke, Dave Hoskins or John Attard, National Officers via the PGA office 
(Tel: 0300 047 5781 or 0300 047 5780).  

 


