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Bulletin 682                                    27 May 2016 
 
 

Dear Colleagues, 

Prison Reform Discussions 
 
Members may be aware that the PGA has been in discussions with NOMS regarding changes that the 
employer would like to make to enable the implementation of early adopter “reform” prisons.   These 
discussions have been far ranging and complex but, at this stage, no agreement in relation to a formal 
offer to put to the membership has been reached. 
 
It is our expectation that further discussions will take place once both partners have taken stock of their 
current positions and decided how and when to move forward.  The PGA is currently waiting for NOMS 
to set a date for our next meeting. 
 
At this stage, publishing details of these discussions would not be helpful and, indeed, may be 
detrimental to our negotiating position.   As soon as a final position is reached, we will inform you all 
and canvass your opinions.  It is important to state that the six reform prisons remain subject to the 
Industrial Relations Procedural Agreement and are therefore required to submit an Annex A if planning 
changes that affect our members.  In regards to how prison reform impacts on the rest of the estate, the 
same applies, and some of our negotiation has included the wider prison estate. 
 
What can clearly be stated is that the PGA negotiators will not formally agree to any changes to your 
terms and conditions of employment without balloting you for your decision. 
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