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Bulletin 692                                12 September 2016 
 

Dear Colleagues, 

Conference Resolutions 

Attached with this bulletin is an updated list of Conference Resolutions from 2015for 
information.  The list will be published in the Conference Programme together with this year’s 
resolutions and conference timetable. 

Reform – Early Adopters - Failure to Agree 

 
Following the Queen’s speech in May 2016, the PGA received assurance from the then 
Secretary of State, the then Prisons Minister, the Chief Operating Officer and the Director of 
Public Sector Prisons that full consultation would be had with the trade union prior to any 
proposed changes relating to reform being implemented in the early adopter sites.   Over the 
following months, we started to have reported to the office and to read about on social media 
proposed changes to both structures and practices within the early adopter sites. 
 
Whilst remaining entirely supportive of the reform agenda, the PGA was not prepared to allow 
changes which might set unwelcome precedents to proceed without relevant consultation or, 
where appropriate, negotiation.   NOMS was informed in writing of our position yet still 
proceeded to allow Executive Governors to proceed with implementing changes which, despite 
clearly being within the scope of the Industrial Relations Procedural Agreement, had not been 
consulted upon.   As a consequence, the PGA issued NOMS with a Failure to Agree about these 
changes, requiring the early adopter sites to return to the “status quo” or to confirm no such 
changes had yet been made. 
 
Following a busy couple of weeks, it is pleasing to report that we received communication from 
each Executive Governor accepting our position and confirming their return to the “status quo” 
or that no changes of a relevant nature had taken place. 
 
Formal meetings are now diarised to discuss proposed changes with the Employee Relations 
team and individual meetings with the four Executive Governors will be held. 
 
As a consequence of NOMS acknowledging the importance of timely and appropriate 
consultation and facilitating the time to allow this consultation to be conducted in a 
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professional manner at the right levels of the organisation, the PGA has withdrawn its Failure to 
Agree and is once again ready to take forward much needed prison reform. 
 
HOBA/HOCS 
 
The membership will be aware that NOMS has decided to go ahead with the creation of Head 
of Business Assurance posts to replace Heads of Corporate Services posts.   This 
implementation comes at the end of over two years of discussions following the partial 
acceptance of the Corporate Services Review by ODEC. 
 
Initially, the PGA identified 69 points of contention between NOMS original proposals and our 
position.   In many discussions this was reduced to 6 remaining points where we differ.   Most 
of these remaining points concern our ongoing issues with JES and its interpretation by NOMS. 
 
The PGA has decided not to further resist the implementation of the HOBA role as to do so 
could result in further uncertainty both for post holders and in-charge Governors.   We were 
unable to return to NOMS’ original guarantee that 60% of these posts would be held by 
operational colleagues, so considerations regarding operational resilience should non-
operational colleagues be appointed to these roles will now rest with individual in-charge 
Governors. 
 
Our remaining points of contention will be addressed through ongoing discussions around JES, 
those discussions being committed to by NOMS when the PGA withdrew its Failure to Agree 
regarding JES in March 2016.   To date, those discussions have not commenced, though we 
continue to press for their initiation by NOMS.   Without those talks we will ultimately have no 
alternative to returning to formal dispute procedures over JES, though we are not yet at that 
point. 

Prison Director - Invercargill Prison 

Invercargill (Māori: Waihōpai) is the southernmost and westernmost city in New Zealand, and 
one of the southernmost cities in the world. It is the commercial centre of the Southland 
region. It lies in the heart of the wide expanse of the Southland Plains on the Oreti or New River 
some 18 km north of Bluff, which is the southernmost town in the South Island. It sits amid rich 
farmland that is bordered by large areas of conservation land and marine reserves, including 
Fiordland National Park covering the south-west corner of the South Island and the Catlins 
coastal region. 

Many streets in the city, especially in the centre and main shopping district, are named after 
rivers in Great Britain, mainly Scotland. These include the main streets Dee and Tay, as well as 
those named after the Forth, Tyne, Esk, Don, Thames, Mersey, Ness, Yarrow, Spey and Eye 
rivers. 

The 2013 Census showed the population was 51,696, up 2.7% on the 2006 census number.[3] 

https://en.wikipedia.org/wiki/M%C4%81ori_language
https://en.wikipedia.org/wiki/Southland,_New_Zealand
https://en.wikipedia.org/wiki/List_of_regions_in_New_Zealand
https://en.wikipedia.org/wiki/Southland_Plains
https://en.wikipedia.org/wiki/Oreti_River
https://en.wikipedia.org/wiki/Bluff,_New_Zealand
https://en.wikipedia.org/wiki/South_Island
https://en.wikipedia.org/wiki/Fiordland_National_Park
https://en.wikipedia.org/wiki/Catlins
https://en.wikipedia.org/wiki/River_Dee,_Aberdeenshire
https://en.wikipedia.org/wiki/River_Tay
https://en.wikipedia.org/wiki/River_Forth
https://en.wikipedia.org/wiki/River_Tyne
https://en.wikipedia.org/wiki/River_Esk,_Dumfries_and_Galloway
https://en.wikipedia.org/wiki/River_Don,_Aberdeenshire
https://en.wikipedia.org/wiki/Thames
https://en.wikipedia.org/wiki/Mersey
https://en.wikipedia.org/wiki/River_Ness
https://en.wikipedia.org/wiki/Yarrow_Water
https://en.wikipedia.org/wiki/River_Spey
https://en.wikipedia.org/wiki/Eye_Water
https://en.wikipedia.org/wiki/Invercargill#cite_note-3


 

 
-3- 

Southland’s unmatched beauty provides a natural playground – no matter what your passion. 
As New Zealand’s ultimate nature and wildlife destination, its dramatic scenery spans lush 
rainforests, fertile farmlands and sweeping coastlines. It's the NZ we all dream of... 

Prison Director Role: Bring your talents to the fore in this complex, dynamic and multi-faceted 
leadership position as we work to reduce reoffending and create lasting change.  We have 
dedicated and passionate teams that run our Corrections facilities and who are united by our 
goal of making a positive difference in the lives of offenders, their families and the community. 

The role of Prison Director presents an excellent opportunity for an experienced leader to bring 
their drive for excellence and accountability to the longest standing prison in Corrections. 

This critical management role will ensure optimal delivery of all prison related services and 
continuous improvement initiatives whilst balancing care, security and rehabilitation 
imperatives. With the scope and accountability to drive performance you will be responsible for 
the leadership of all day to day operational functions, the pro-active identification and 
management of risk across all facets of the operation to promote the safety of all those in your 
care.  

The development of effective relationships with both internal and external stakeholders will be 
key to your success as you encourage teamwork and co-operation between all parties. The 
journey of a prisoner does not stop at the prison gates so a focus on ensuring prisoners can 
reach their potential on release is also a key aspect of the Director’s role, in conjunction with 
Community Corrections leaders and other partners. 

Your ability to promote staff development, reward good performance and to engage your team 
in raising capability is paramount. This will contribute to the overall success of the prison site, 
the Southland and Central Otago District and the wider Southern region. 

By demonstrating visible leadership in all aspects of your role you will have the courage, 
passion, determination to deliver outstanding results, raise the bar for quality practice and 
ensure statutory obligations are met in line with Department policy. 

We would like to hear from you if you are an experienced manager with; 

 Proven operational, financial and business systems experience at a management 
level 

 Exceptional communication skills, initiative and leadership qualities 
 The courage and determination to succeed at both a strategic and operational 

level 
 A focus on innovation, continuous improvement and best practice 

implementation 
 The commitment to develop staff and improve performance 
 A high level of understanding and anticipation of political and reputational risk 
 An in-depth knowledge of risk management processes and compliance 

requirements 
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 Familiarity of the Treaty of Waitangi and an understanding of the factors 
impacting on offender rehabilitation & reintegration. 

This is a challenging and rewarding choice; make it yours. 

Please ensure your CV and cover letter address the key competences and responsibilities of the 
role and send to Sam Brown, Recruitment Adviser, direct dial contact number (03) 345 6776 
or email sam.brown2@corrections.govt.nz 

 

Andrea Albutt 
President 

John Attard 
National Officer 

Dave Hoskins 
National Officer 

Duncan Scales 
National Officer 
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