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Bulletin 696                                10 November 2016 
 

Dear Colleagues, 

Ministerial Meetings – Your Proposals for Improvements 
 
The PGA has met with the Secretary of State for Justice, Rt Hon Liz Truss MP, on two separate 
occasions with the most recent being on Tuesday 8 November.  It is our strong belief that the 
Justice Secretary is committed to tackling the acute safety issues we have been highlighting and 
to reforming prisons.  She sees the empowerment of governors as being central to that being 
successful and freedoms are likely to be granted sooner rather than later.  Mrs Truss informed 
us that she had fought hard to secure the additional funding, which was a great success given 
the most recent economic forecast, which we welcomed. 
 
Mrs Truss then went on to seek our views on what needs to happen now to stop the current 
trend and get the Prison Service back on track.  Our immediate response was to explain that the 
problems many prisons are struggling to deal with have developed progressively over a number 
of years following a relentless change programme.  Some of those changes have been profound 
and have had a bigger impact than anticipated.  This might include, for example, the imposition 
of set core days and fixed management structures, the removal of the Principal Officer followed 
by the introduction of the Custodial Manager, the removal of the Senior Officer with line 
management responsibilities and the outsourcing of facilities management, to name a few.  It 
would, therefore, be many months and even years before we can get back to where we were, 
particularly with the loss of experienced staff.  Mrs Truss acknowledged that and agreed that 
the challenges the Service was facing were huge.  It was also very apparent to us that she was 
sincere in her commitment to turning it around as quickly as possible.  Our inference from the 
meeting was that Mrs Truss wanted to cut through the red tape and get on with freeing up 
governors to do their jobs without unnecessary bureaucratic interference from the centre. 
 
In terms of what needed to happen now, we said that the lack of staff was a significant factor 
and securing the additional funding was a start but recruitment was the biggest problem.  
There needed to be a rethink on this.  We also said that governors need to be able to have 
ready access to prison clothing, kettles, TVs, and stores.  The government procurement credit 
cards should be unblocked and governors should decide on their prison’s core day, including 
deciding time unlocked, taking into account factors unique to their prisons. 
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This bulletin is now seeking from our members their list of actions that can be implemented or 
adopted immediately that will make a difference, particularly in managing safety and violence.  
The PGA now meets with the Prisons Minister, Sam Gyimah MP, on a bimonthly basis and our 
next meeting is due to take place at the end of this month.  It is the PGA’s view that Mr Gyimah, 
like the Secretary of State, is genuinely eager to consider solutions from our members that will 
make prisons better and to act on them. 
 
We are, therefore, asking you to submit to us any ideas or proposals you have for changes that 
can be implemented easily and quickly that will improve things for you, your staff and your 
prisoners.  Longer term suggestions would also be welcomed, taking into consideration the 
recently published White Paper.  This is an authentic opportunity to get direct access to 
Ministers who appear to us to be willing to make the necessary changes that we think will 
work.  Whether this pans out to be the case remains to be seen but this is definitely something 
worth embracing. 
 
Any proposals should be submitted to James Bryant in the PGA office by Wednesday 23 
November. 
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