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PRESS RELEASE 
 

Prison Governors’ Association Response to the weekend’s riot at HMP Bedford 

This weekend’s riot at HMP Bedford was further evidence of the serious rise in violence afflicting 

our prisons.  Since the Prison Governors’ Association’s (PGA) call for an independent Public Inquiry 

into the unprecedented rise in violence and deaths in prisons, we have had a suspected murder in 

a prison, two riots, more self-inflicted deaths and an increase in assaults and self-harm.  The 

stripping out of staff four years ago along with closure of prisons and influx of drugs, drones and 

mobile phones has contributed to this dismal position the prison service finds itself in today.  Staff 

on the frontline are bearing the brunt of the failed initiatives, with an increase in stress and 

anxiety raised within our members, who while passionate about making a difference, are unable 

to do so presenting concerns for members of the public and future victims of crime. Unless NOMS 

and the Government learns from its mistakes it is destined to repeat them.  This is a renewed call 

for a Public Inquiry which might be the only way those lessons are learned and could be completed 

in a matter of months.  The latest government White Paper will see the introduction of a much 

welcomed shift from the bureaucratic centre back to governors but it will not recruit staff needed 

immediately or replace the experience lost.  Consequently, what happened at HMP Bedford this 

weekend may indicate the start of similar disturbances or worse to come – there is, in short, a real 

risk to the core security function of prisons – keeping prisoners within its walls. 

This latest disorder is of particular concern as it went beyond the containment of one prison wing.  

What is now a new and significant consideration is the loss of usable accommodation. 

Disturbances of this kind almost always result in the trashing of the prison wing and, with the 

increase in their frequency, are taking their toll.  The National Offender Management Service 

should operate with a headroom of around 2000 spaces to allow the smooth running of the 

service and to provide contingency spaces when needed.  The PGA believes the spaces available 

has shrunk considerably to approximately 300 or less due to these disturbances, vandalism and 

the reduction in the operational capacity of some prisons which were lowered as a result of 

stability concerns.  This is very worrying as this could lead to accommodation coming online 

without the sufficient staff in post, the use of police cells or the planned closure of prison 

accommodation being delayed to meet demand for spaces.  Regimes must be amended to 
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compliment the actual staff available and the recruitment of officers must be turbo-boosted 

before it’s too late. 

 
 

************************************************** 

Note for editors:  

The Prison Governors Association was founded in October 1987 to represent the higher 
operational managers in the Prison Service in England and Wales. The PGA was placed on the 
register of Trade Unions on 6 November 1987 (No. 639T). On 28 July 1988 the Certification Officer 
under the Trade Union and Labour Relations Act 1974 issued the Prison Governors Association 
with a Certificate of Independence. The status of the Prison Governors Association is that of an 
independent registered Trade Union.  

For more information contact John Attard (07772 659945), National Officer, or via the PGA office 
(Tel: 0300 047 5781 or 0300 047 5780).  

 


