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PRESS RELEASE 
 

Prison Governors’ Association Response to the Justice Secretary’s White Paper 

The Prison Governors’ Association (PGA) is delighted that our campaign for more staff has 
been positively responded to by the Secretary of State, Liz Truss MP.  We welcome any 
change in policy that will help halt the staggering rise in prison violence and decline in 
safety.  These proposals will not have an immediate impact as the real challenge now is 
actually getting the staff through the gates. 

The Government has requested the support of the PGA for the White Paper, which we 
have given.  The re-empowerment of governors to manage their prisons is the right way 
forward and what have been calling for.  The support the PGA has given is not 
unconditional.  The damage caused by slashing staffing, overcrowding, new psychoactive 
substances, restricted management structures, outsourcing and constant tinkering is deep 
and will take years to put right.  The support given to the White Paper is therefore 
conditional on safety and decency being restored, which additional staff in post will help 
with along with the other measures being introduced. 

Governors should never have had their authority diluted to the levels they were and the 
changes, in the main, returns authority and control of resources to governors they had 
around 15 years ago.  Governors will not be afraid of league tables or being held to 
account provided they have real control.  They will also embrace their new freedoms, 
which staff, prisoners and the public will benefit from due to less violence, more decent 
prisons and fewer victims.  If this is to work it will take time because too many experienced 
staff were paid to leave the Service under early departure schemes.   There also needs to 
be a stop to the yo-yo policymaking that contributed to creating this problem in the first 
place.  Nothing that has been mentioned is new in regards to governor empowerment.  
What will be new is if this government and those that follow are brave enough to stick to 
the plan. 

 
************************************************** 

mailto:james.bryant01@hmps.gsi.gov.uk
http://www.prisongovernors.org.uk/


-2- 

Note for editors: 

The Prison Governors Association was founded in October 1987 to represent the higher 
operational managers in the Prison Service in England and Wales. The PGA was placed on 
the register of Trade Unions on 6 November 1987 (No. 639T). On 28 July 1988 the 
Certification Officer under the Trade Union and Labour Relations Act 1974 issued the 
Prison Governors Association with a Certificate of Independence. The status of the Prison 
Governors Association is that of an independent registered Trade Union. 

For more information contact John Attard (07772 659945), National Officer, or via the PGA 
office (Tel: 0300 047 5781 or 0300 047 5780). 

 


