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Dear Colleagues, 

 

PGA Communications Update 

 

Introduction  

As our COVID journey has taken us through spring, summer and now into autumn, it’s hard not 
to start thinking about what a winter under COVID will look like, both for us professionally and 
personally.  All of our prisons are now at regime level three, and some establishments are 
making preparations to transition to level two, it’s through the hard work and commitment of 
all colleagues across HMPPS that we continue to do so in a safe and controlled way. 

We do however remain acutely aware of the significant challenges being faced across the 
estate, where governors and their teams are working tirelessly balancing the competing and 
complex priorities of expanding regimes whilst managing to provide a safe, but basic COVID 
secure regime. If there were simple solutions to the problems and issues you face, they would 
have been tried.  Some of the problems being faced are longstanding and deep rooted and are 
magnified by COVID.  Put simply just going out and buying more phones is not going to make 
things right.  

We would like to provide members with the following updates: 

 

Recovery - We remain confident that the level of engagement we have with HMPPS is sufficient 
to ensure that the views of our membership are being taken in to consideration.  Our focus 
remains to ensure governors and their teams are not being put at risk, either personally or 
professionally, and it goes without saying that we would not support any expansion of regimes 
if this was the case, or if it risks the wellbeing of those men, women and children in your care.  

We still believe that the restricted regimes mandated centrally during COVID was the correct 
approach.  Likewise we still believe the considered and cautious approach mandated as we 
moved to level three was correct.  

Our support and endorsement of the process to move to regime level two should also indicate 
that we now believe a less bureaucratic approach is needed. We believe that governors, their 
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teams and colleagues in HQ have demonstrated to both Ministers and the public that they are 
the experts and they must now have their confidence to continue our journey through COVID.  

 

Population and capacity - We gave constructive feedback to colleagues who are introducing 
revised cohorting guidance (v3) and those colleagues whose role it has been to push forward 
reconfiguration.  We again believe that the feedback we have given has been reflected in both 
these initiatives, and whilst some of this may bring some additional change we believed these 
needed to happen to ensure progressive moves were able to take place across the estate.  

We still remain concerned that the predicted rise in the population has not yet taken place, and 
will continue to lobby for more effective use of custody. We also remain switched on to the 
challenges faced in our reception prisons and remain focused to ensuring effective cohorting is 
not prevented through overcrowding. 

We do get a sense that, with the current cohorting and population figures, most establishments 
are able to operate a relatively good ‘COVID Secure’ regime. We would of course welcome any 
specific concerns or pressures individual establishments may be experiencing – Please feel free 
to contact PGA@Justice.gov.uk with any information you feel is relevant.   

 

Pay 2019/20 – 2020/21 - As mentioned in our previous bulletin (no. 787), the Prison Service Pay 
Review Body (PSPRB) did not make any recommendations to government to make a 
performance related payment to colleagues who are currently at the maximum of their pay 
band. 

They will receive a 2.5% uplift backdated.  Members who were not at the top of their pay band, 
and did not receive a performance marking of ‘must improve’, will benefit from an additional 
5% progression in their pay band, plus 2.5 % 

We are extremely disappointed that the PSPRB chose this approach this year.  The reason for 
doing so is clear within their published 2019/20 report. They have little or no faith in the level 
of fairness and equality of HMPPS’s current appraisal system and believe to make a financial 
reward based on an unsafe system would not be appropriate.  We believe however they took a 
slightly different view for those not on the maximum of their pay band, as to do so would 
preclude any progression through the pay band.  

We are not aware that HMPPS has said that outstanding performance during 2019/20 cannot 
be recognised or rewarded, and this is a point we will be raising with them.  However this is 
unlikely to see any reward for outstanding performance being linked to, or impacting, 
members’ pay, as this is part of the current PSPRB process. 

A series of meetings are in the process of being arranged with HMPPS, where actions from the 
2019/20 PSPRB report will be worked through with us.  Work will also start to write our 
2021/22 submission to the PSPRB, as normal Mitch will be leading on this work for the PGA and 
we would welcome any comments you may have being sent through to PGA@Justice.gov.uk  

 

Job Evaluation Scheme (JES) – The complexity review and the review of work undertaken by 
operational managers continues. The JES project is intended to finish by the end of September 
2020, and we are informed that recommendations from this project are being considered. It is 
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our understanding that this will result in a range of Job Descriptions (JD) being rewritten to 
ensure that the operational elements of our members’ work performed in addition to that 
within their JD is recorded and evaluated.  We are not able to say how this will impact pay 
bands of specific JDs, as any upward movement may not be sufficient to move a JD to a higher 
pay band.  

We are embarking on a series of workshops to see how this may impact on our members JDs, 
and we will of course share this with you. We have been told that once a suite of revised JDs 
exists formal consultation will take place.  

We have not been given any further update about the prison complexity review, other than a 
‘standard plus’ option is being developed, again we will update members as this progresses. 

We were asked to share with members any reports we had been provided with whilst engaged 
with the JES review and associated projects – We intend to circulate these next week with the 
membership.  Again, any comments or feedback please send through to PGA@Justice.gov.uk  

 

Facilities Management was discussed at our last NEC meeting, where we confirmed our view 
that to move management and oversight out of HMPPS to MoJ as part of the functional 
leadership would place our members at a greater risk.  We can see little benefit in moving 
further away from the operational line services which have been demonstrated as being 
essential to providing decent, clean and safe conditions. We are clear in our position and will 
use whatever influence we have to both support our members who will be directly impacted by 
these changes, and to ensure that the potential risks are highlighted as widely as we can. If 
members have any feedback or observations please send these to PGA@Justice.gov.uk  

 

Conference - As confirmed in our last bulletin our 2020 conference has been cancelled.  We are 
still discussing how we can capture what priority work members wish to direct the NEC to 
undertake over the next year, and how we report back on last year’s work of the NEC to satisfy 
our constitution.  Attached as part of this bulletin is an update of how last year’s resolutions 
have been progressed so far.  

 

In finishing off, at the very start of COVID, we stated that we would stand shoulder to shoulder 
with all our members and would be there to support them regardless of the impact COVID had 
within our prisons.  We are not ‘fair weather friends’ and we remain committed to supporting 
you through these most challenging of times, and we continue to remain humbled and proud to 
be your elected representatives.  

 
 
 
 

Carl Davies 
National Officer 

Adrian Turner 
Vice President 
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