
Prison Governors Association 
Representing:  The Prison Governors of the United Kingdom since 1987 
 

 
 
 
 
 
  
  
 
 

 

PGA Office: Room LG.27 

Ministry of Justice 
102 Petty France, 
London, SW1H 9AJ 

PGA Officers:  President   Andrea Albutt 

 Vice President Adrian Turner 

 Finance Officer Shaun Williamson 

 National Officers Mitch Albutt 
   Carl Davies 
 

Telephone: 020 3334 0456 

Email: james.bryant01@hmps.gsi.gov.uk 

Website:  www. prison-governors-association.org.uk 

Twitter: @PGA_Prisons 

Bulletin 794                                12 November 2020 
 

Dear Colleagues, 

 

Yorkshire Prisons Group Director  
 
The Prison Governors' Association is disappointed at the decision by HMPPS to fill the Yorkshire 
Prisons Group Director (PGD) vacancy with a non-operational career civil servant.  It is 
important to state our views are not about the individual, who will be afforded our support and 
respect, but about the lack of credence given for the important operational skillset required for 
this role.  
 
The PGD role was created following a number of years of instability, violence, self-harm and 
suicide.  This disastrous period was due to Government austerity policy across the Public 
Sector.  HMPPS sold the expensive smaller group structure to the PGA as a necessity to regain 
operational grip and support Governors with the empowerment and freedom agenda, which 
would also provide assurance to our most senior leaders that Governors were driving up 
performance. The PGA was assured that PGD roles would be filled by competent, operational 
people with experience as a Governing Governor.  
 
HMPPS own document on this structure, Principles of Public Sector Prisons Management 
Structures within HMPPS states:  
 

 Governors will be line managed by operationally experienced senior managers. This is 
necessary given the very particular operational demands of the role, including incident 
command. 

 
History has shown us that to make such appointments into these type of roles without solid 
operational management is not effective and has proved to be unsuccessful.  During the 1990's 
a similar appointment failed to identify how poorly Whitemoor was performing prior to the 
escape of 6 prisoners from the SSU.  The subsequent investigation resulted in the appointment 
of a senior, experienced operational leader into the Director of High Security position.   
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The PGA is concerned that the Service is at risk of corporate amnesia having forgotten lessons 
from its own history. Decision makers appear to have no grasp of the complexities involved in 
the management of prisons and no appreciation of the risks being taken. 
 
We have voiced our professional concerns to HMPPS at this decision, particularly in the middle 
of a once in a century pandemic when strong operational leadership and support is needed 
more than ever. 
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