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Dear Colleagues, 

 
SMT support during COVID 

Many of you have contacted us regarding support for SMT’s during this second wave of Covid-

19. You are reporting to us that it feels more severe than the first wave, with the loss of 

significant numbers of staff, primarily due to Track and Trace procedures.  We understand that 

you are working excessive hours, distancing from vulnerable family members and working 

extremely hard to deliver safe and decent regimes within your prisons.  We have also been 

asked about the possibility of a second SMT bonus scheme.  We continue to raise your concerns 

with senior leaders who have given us the following response: 

 There is a process for establishments to request additional resource for their SMT.  The 

Governor must request this through the PGD who may agree to support the 

establishment by redistribution of Group resource, or escalate the request to HQ for the 

resource 

 

 There will not be a business case to Treasury for a second SMT bonus scheme at this 

time 

 

It is commendable that Governors and their teams are rising to meet such a demanding 

challenge, but you must ensure that you are supporting your own wellbeing and work life 

balance.  These are unprecedented times and the stresses you are experiencing and those close 

to you are exceptional, therefore it is essential that you have time for yourself, your family and 

friends.  This will help to replenish your energy and resilience over this protracted period of 

significant pressure.  Working excessive hours in such extreme times is unhealthy and can 

negatively impact on your physical and mental wellbeing.   

We continually collate your comments and convey this to our most senior people, and we have 

focused on the amount of hours you are working and the need for some relief.  This could be in 

the form of additional support or a reduction in work, such as Assurance visits or requests for 

mailto:james.bryant01@hmps.gsi.gov.uk
http://www.prisongovernors.org.uk/


 

 
-2- 

data from HQ, etc.  We have pointed out that other grades have access to various schemes to 

deliver additional hours with recompense attached. 

We continue to engage with HMPPS regarding the review of JES and your workload. These talks 

are nearing the end and we are hopeful that establishment SMTs may get some operational 

support. 

Most importantly please access the support offered by HQ and stay safe.  Further advice can be 

sought by contacting the office, through our Office Manager, James Bryant 

(james.bryant01@justice.gov.uk).   
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